UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 8" February 
In the Forum Seminar Room 05, 5pm 


Ref Action/Minute 
Present: Laura-Jane Tiley (Guild President), Naomi Armstrong (VP Welfare & 
Community), Bethan Jones (VP Education), Katie O’Connor (VP 
Activities), Deborah Watson (External Trustee), Pam Healy (External 
Trustee), Richard Griffiths (Student trustee), Jack Caulfield (student 
trustee) 
In Tracy Costello (Chief Executive), Gareth Oughton (Director of 
attendance: Membership Services), Steve Gibson (Director of Communications & 
Marketing — Mat leave), Nicki Carter (Director of Commercial 
Services), James Gaisford (Director of Finance & Resources) 
TB.35/15 | Apologies: Keith Eales (External Trustee), Will Short (late), Jonathan Hammond 
(External Trustee), Rob Cross (Student Trustee) 
Spotlight Michelle Jagger — Advice Unit 
Questions: Wellbeing enquiries — is this an increase as a result of University 
services? 
Yes, partly due to the service offered, and the demand on it. 
University are exploring what their legal duty of care is. 
What would you say is the single biggest change since we did the last 
strategy? 
Complexity of the case book we are dealing with. Up until last year 
student staff were working. It got to the point where they were only 
about to answer 1/8 of these queries. Made the move to full time 
permanent staff. Casework and numbers have gone up at the same 
time as increased complexity. 
TB.36/15 | Minutes of Last Meeting — 19.10.2015 
Approved as a correct record. 
TB.37/15 | Matters Arising/Actions 
None. 
TB.38/15 | Chief Executive Report & Questions 


To receive: 


e Congratulations to our Deputy Chief Executive (Gareth). 


Keith asked: is there a degree of confidence that we have a model for the 
Grove that will deliver financial sustainability? 

Tracy noted the team are working very hard to get to a position where we can 
demonstrate a case for the diner to be sustainable. Need to get sales up to 
£1300 per day. Some success as a result of the recovery project put into place. 
The extent to which this is sustainable, cannot comment yet. 5 weeks into the 
recovery plan, going to undertake analysis. 

What will it take to make it sustainable, or what would an exit plan look like. 
Fortnightly review meetings are in place. 

Deborah — what is the main drawback for students, is it the location? 

Jack - has there been specific advertising for those students? 

20% discount for targeted students, who are close by — Business school and 
Lafrowda residents. Almost instantaneous take up on this. 

Deborah If 20% discount worked, is the price point right? Would that be 
enough to drag footfall that way? 

Naomi — students haven’t commented that it’s too expensive 

Rich — last Saturday was the busiest I’ve ever seen it (late night openings) 


Received 


TB.39/15 


RF1 Outcome 
To receive: 


Pam — 


very sensible to leave the contingency intact. 


Received. 


TB.40/15 


Ethical Exeter Proposal 
To discuss: 


Working with University to boycott companies 

Ethical Exeter approached the University and they will be presenting to 
University Council. With Guild support it gives more weight. 

Some of these examples would cause the university significant problems. 

It’s just the investment portfolio. 

Deborah — | know some of those companies work with the University. 
Investment not to invest in shares is one thing, what is this trying to do? 
Challenge around employability. Students will want to make their own 
decisions about firms they want to work for. 

What are we supporting? 

Pam — it’s very laudable, but a bit more work about what does it mean across 
the whole university. If it got to an agenda item at VCEG, the Guild has done 
its duty to have the conversation [at Uni meeting]. There are a lot of knock on 
effects from this policy. 

James — if it’s just about investment, then it’s not too bad. Because the 
university works through fund managers, most companies have one angle or 
another where they are going to be ethically challenged. How far do you take 
it? 


Fund management guidance companies are very good, they will do the hard 
work for them. 

Deborah — from this | think it opens up a can of worms. If this exact paper is 
going to council, it needs some work on exactly what they are asking. 

James happy to help with this. 


TB.41/15 


Systems Coordination Project Update 
To receive: 


Deborah — what information do we have about our students? 

We know basic level information about who our students are. 

Some unions have enriched data — academic progress, predictive analytic data 
and widening participation data. 

If we had data we could provide insight onto take up of leadership 
opportunities. 

Deborah — need to make sure we get the data we need as part of the new 
strategy. 

CRM database holds 15,000 student data in it. Gives a sense of profile of our 
students. 

We enhance that data, if people vote, join societies etc. 

We will need to work with the University on this. 


TB.42/15 


Risk Register 
To receive: 


Risk register has now been formally handed over to James. 

There have been 3 risks that have changed since the last register. 

2.3 Reflecting the movement that a high street catering provider is moving 
into the Forum. (Pret a Manger) 

This is a threat to our commercial services in terms of proximity and offering. 
3.4 Compliance — Exeposé are facing challenges from external agency about 
unauthorised use of images in last years’ publications. Looked at training to 
see if improvement was required. Training was adequate, but team members 
were not following requirements. 

Website was offline for about a week to work on this. Uploading images from 
sites where they do have permission to share. 

No wider implications for the organisation. 


TB.43/15 


NSS Action Plan Update 
To receive: 


A lot of effort goes into NSS reporting, by the time it comes to board, it is out 
of date information. 

Deborah — what’s happening with NSS in the future? Is the SU question being 
removed? 

HEFCE were consulting unions and universities about the future of 3 things, 
the Unistats website, how effective NSS is in helping students, institutional 
facing website. 


Within this was a question about the future of Q23. The consultation 
proposed it is moved from the compulsory question bank, and to go into an 
optional question bank. 

We submitted consultation which closed a few weeks ago. 

They should be working back on responses, to come out with a decision. 
They are a good feedback tool used to make action plans. What will happen if 
this goes? 

Difficult to benchmark with other unions without this. 


TB.44/15 | Sabb Review of Term 1 
To receive: 
e Sabbs detailed their activity and successes over term 1. 
e Jack - Any issues with housing volunteers about what they could/could not 
say? 
e Yes volunteers had training, and signposted students to the Advice Unit. 
e Deborah — have there ever run out of housing? 
e There have been times when the University has had to ask families for rooms. 
e You are caught between the market pushing earlier, and not having the 
support. 
e Gareth — students are driven by location. We have a duty to inform students 
what is available in different areas of the city. 
e It’s an exploding market. The difficulty is trying to get students to move 
beyond the narrow confines they are thinking about. 
e The council has legislation preventing further HMO properties in these areas. 
e lf there is plenty of housing, the need for the rush disappears. 
e Part of the challenge is that the transportation links across Exeter to campus 
are not good. 
e Working on campaigning for better transportation links. 
TB.45/15 | Update on the 2016-2019 Strategy Development 
To receive: 
e Live tool to plot activity. 
e Making sure that strategy is rooted in all activities — keen to make sure the 
strategy is embedded. 
e Planning for effective evaluation. 
e Historically poor at evaluating, partly due to lack of systems. 
e Want to understand effective evaluation before the strategy is implemented. 
e In order to demonstrate impact to students, need to understand baseline 
data. 
e Pam - this is very good, well done. 
e Consultation phase has moved 3 weeks, seeking to keep it open for as long as 
possible to get as many responses as possible. 
TB.46/15 | External Trustee Re-appointment 


To discuss & agree: 


Keith has been invited to extend his term as trustee, and has expressed a firm 
desire to do so. 


Agreed. 


TB.47/15 


Maternity Leave Recruitment Arrangements 


To discuss & agree: 
(Closed item) 


Discussion to understand what trustee board would like to achieve over the 
course of absence. 

What is the most important thing to achieve for the organisation over the 
next 12 months? 

Deborah — resilience. Want a SMT who can run the organisation successfully. 
Katie — timing, | think continuity, and handover with incoming and outgoing 
officer teams. 

Will — whoever is elected at the end of this week, it’s important that what 
they want to achieve can be facilitated. The organisation needs to deliver. 
Pam — don’t really want to massively rock the boat. Guild is doing well at the 
moment, to have something which turns this upside down wouldn’t be good. 
The officer team moves very quickly already with 1 year in office. 

External candidates have to be in the sector, or the university community. It 
would take them a while to get up to speed, but that could work if they are 
keeping it on a continuity basis. 

If there is nobody appropriate externally, can appoint internally. It would give 
an internal candidate legitimacy 

Bethan — struggling to see the downside to not having external appointment. 
Timeline allows going live with an advert this week, for 2 weeks. At point of 
recruitment would advertise the interview date, which has already been set. 
This allows for 4 weeks’ notice and 2 weeks handover. 

Pam — detail start date in the advert so that those with a longer notice period 
would not apply. 

Time of the year is quite good as it is the start of term 3. 

Keith — preference for smoothness of transition. My only caveat is that there 
needs to be a robust process. 

Jack — an internal candidate would have a lot of Exeter specific knowledge. 
Other risks associated — key risks about appointing externally, is that 
Statistically, there are a greater chance of the maternity cover leaving early 
for a permanent vacancy elsewhere. 

Majority view is to have widest possible candidate pool. Doesn’t create a 
credibility shadow for an internal candidate. 

Comment to the recruitment panel that this is no slight on the abilities of the 
internal candidate. 


Agreed to run option 1 as a single phase internal and external recruitment process. 


TB.48/15 


Any Other Business 


Draw attention to the fact that the Students’ Guild has recently been named 
in a Coroner’s report. A student tragically passed away in 2013. Enquiry by the 
Coroner’s office. The Guild have not been called to give evidence at the 
enquiry, and were not referred to by the family. The Guild has appeared ina 
compliance paragraph (regulation 28) a formal matter of concern raised. They 
believe that an interpretation of our action or inaction may contribute to 
further circumstances similar to that of the case concerned. 

Reassure board, University have expressed outrage that the Guild have been 
named in the report. Drawing attention to the fact that there is zero evidence 
we should have been named in the response. Invitation to the coroner for 
further evidence or be struck from the report. 

We have reviewed our own role in the circumstances and there is no 
contribution that we made. 

The coroner’s report is in the public domain, but only if sought. In 56 days, the 
report and Guild’s response will be publically available. 

We have no other right to reply, and no regulator of the coroner that we 
could object to. 

Our response assumed that it could be put in the public domain. 


TB.49/15 


Date of Next Meeting — Thursday 5" May 


